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Preparedness. For incident management to be effective, there needs to be adequate preparedness in readiness for any potential eventuality (NIMS Components). It is related to planning in that in the process of preparing; there must be sufficient preparation that includes training, exercises, and equipment certification among others.
Communication and Information management. Effective communication and data management systems are crucial in managing emergencies and incidences. They ensure there is an efficient operating system and coordination in all sites. The basis of NIMS is on concepts such as reliability, planning, and portability of communication and information structures.
Resource Management. It is necessary to manage the available resources well so that they can function properly during an emergency. The resources include the equipment to be used and the personnel, among others. Resources must flow efficiently as per the requirements of an incident. Resource management involves planning since there is identifying the needs when there is an incidence, and then ordering and acquiring resources. The status of the resources should be tracked and reported, recovered, and demobilized, then reimbursements done for resources used.
Command and Management. This component aims to ensure incident management is efficiently and effectively done. This component provides effective coordination through the provision of a flexible and consistent incident management structure. Planning is essential to an effective command and management element as it increases the efficiency of coordination.
Ongoing management and maintenance. This component is to ensure the system continues to function correctly through regular checks. The segment is divided into supporting technologies as well as the national integration center. The supporting technologies provide for the necessary systems for implementing and consistently refining NIMS. The national integration center supports routine maintenance and consistent enhancement of the structure.
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